
Agenda Est. Time Item
Positive celebration of Students and staff 5 min Welcome back to Katie Welch tomorrow! Thank you to Janet Williams for a job well-

done. 
Great student of the month celebration
It was nice to go to the HS for the musical preview and see former students 
performing. Students did a nice job behaving respectfully (6/7 grade). 8th grade to 
go tomorrow.

Vote results•
BPT plan 2 minutes Thank you to Emmy for coordinating the vote. The plan passed successfully.

Concerns from 2 no voters – The plan does not address specifically the need for 
learning loss recovery for students who were out of school for the past 2 years.

Proposed spring dates•
Community Circles 10 minutes

Cosgrove
Day Rotat...

Proposed schedule shared and discussed. Dates will be shared once state testing 
dates are announced. We will finalize at our next meeting in 2 weeks.

Review/Revisit PRIP•
Implementation•

Participation Rate Improvement Plan (ESSA) 10 minutes

2020-2021
PRIP Cosg...

Jim, David and Pam presented to BOE at last meeting regarding our ESSA status and 
plan. 
Per the state, we must have 95% participation in the state tests in order for us to be 
removed from this designation. Our past 2 years of participation had 50-60% opt 
out rate. The state is directing us to implement a plan to increase participation in 
state assessments. The attached plan was adopted by the BOE in May 2020. Many 
BPT members had concerns over the development of the plan at that time. Much of 
the plan specifically falls on Jim. 

One part of the plan cites researching what districts have 95% participation. 
Participation rates from 2019 make the most sense to research as it was our last 
"normal" year for data collection. David has been given the task of researching 
districts across the state. BPT members can volunteer to help with said research. 
Many BPT members voiced concerns on their own ethical beliefs on state testing, 
especially given the current state of things. 

Jim will construct a brief parent survey as well. Janeen has volunteered to help with 
that. 

Referrals to date•
PBIS•

Referral Data 10 minutes

Referral
Data

Reviewed referral data for the past several years. More reflection is needed to 
assess the data. Is it a small number of students who are repeat offenders? Is it a 
result of the pandemic and time away from school? What can we do to correct 
behaviors? 
It is important to follow up with parents for disrespectful behaviors and write the 
referrals. We need to stay on course and vigilant in curbing misbehaviors. 
Discussion of PBIS helping to build in a hallway booster lesson.  If we can curb 
misbehaviors in the hallway, maybe it would help with classroom behaviors at least 
at the start of class. 

Decorate/paint•
Partner with LOTS•

Faculty Lounge 10 minutes LOTS would like to help with this and forming a committee to discuss needs for both 
faculty rooms.

Draft Survey•
Schedule Survey 10 minutes We need to develop a survey to solicit feedback on the workings of the new 

schedule. Many concerns have been brought up about Advisement and the timing 
of it (i.e. 6th grade schedule is very afternoon heavy with core classes). Jim and 
Jenny will meet to discuss. Jim and Jenny will come to our next meeting with a draft 
survey and we will approve before sending out to staff. 
*Staff please take the time to be reflective when completing this survey so that we 
are able to address the big issues with our current schedule. 

Next faculty/staff celebration •
Ideas?•

Climate and Culture 10 minutes Ty has canceled our next faculty meeting. There is nothing in its place for that day. 
Enjoy the time!
We are also working on more ideas for upcoming events!

Review Minutes 5 minutes

November 8
Tuesday, June 29, 2021 7:52 AM
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Review Minutes 5 minutes

Note taker: Jenn
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